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Reeord 3 July 1263
Beputy Chick, D/P/BI
Produetion of WIS Cherts ond Croggpng

25x1 HTEAFNGR: tkmoventim frem AD/BI b AD/FR dated W Moy 1963

\Wucmw respunsivdlivies of ¥IS sherts, sraphs, caxiQaranms, and section
COVEE maps, preésenily deiny prodvced by the Cavtogreghic Division, OBR, be
Sransfexved to the Suppurt Dromeh, Publicavicn Divicion, (BI. This action
would cneble the Cartosraphic Divisisn ¢o chiole optimim effectivences in
thedr dmportent contributicn tuv the HIS Frogram, by ollewing them ¢o botlew

- ubliize tholr pompover for incregsed Susizary Nop prodfuetion and comtinneticsn
of She|NIS Coordluation function in ch@

Z. On the osils of dheswy cj,rcmmmas, 1t vap agreed end & pestipy

ta boll at 1200 om'g1 Junc 1863 in voom Gk, Headousrters Buildins to
reselve vho procedures necepsexry fov the troasier ¢f these vegponsibilities.
The folloviag vere prosent’

\\——-

3. %% vas agreed that ths charto, urapze, and cartograms for YIS Sectionn
dn Coapbor TV, 7%, and Section 16 of the Geoergl Survey belns produced by the

Carbogrepale Division, ORR, for the Moonoaie arza, R, will ncy be produses
by the Grephic Dupport Bremck of the Iblieabic Bivigicn, OBI.

ba A wverking procsdure nes vegordling the profueticn of grepiies by
o Crepinds Support Brovch of BfP/BE will be sent 5o the ORR/RIS Cosrdinates's
afiice o ovtline the nesesIary mrecednres Sep the U0 arelyste to failow
Iz <btalndng _yopale sumport.
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5. Pubilessdon M.vﬁ,@lon of 033 vill ccmboct OBY represcatabives
Cuarding theiv requircmonty fox w«ft,ss, srapho, 208 carbogrems i thoeir
fiL; Chagtor 1Y, *fng aud Section 1T oF

the Gooevel Survey contributions.
6, 1% a9 olse syreod thmt Gho mopr fov the chove GRA and 08T

contributious will eentipie Yo be pr wu ed Wy tho Coviegrephic Divisien
cf PR, Thcre will be oo change :Lza chis procedin .,

Te L% wop Dwrbher agrdsd that the pmm&mm ceoponsibility of Luburs
Seetlan covor meps Por the HIS will bo traraforred from D/CT o the
Prblication Rivioioa, ORI,
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MEMORARDUM FOR: Assistant Director for Besic Intelligence

THROUGH : Assistant Director for Research and Reports
Chief, Geogaphic Research, CRR

FROM: Chief, Cartography Division, ORR

SUBJECT: ‘Pransfer of NI8 Nap.Coordinator function from

Cartography Divisien, ORR, to Publication Division, OBY

1. In the formative years of the NIS progres, the Certography
Division established s positins as NIS Nap Coordinstor. The Punc-
tion of this position was to coordinate the “proofing” and “final

tance vas the estsblisheent of Wems, map construc-
tion techniques, and mep repro@uction ) + These standards have {
been established snd effective for RBALY Years. i

2. Concurrent with the above effort, & similexr function was
performed in OEL during the smme period. The coordination funectien,
however, was restricted to those grephbic _items that were not prepared
over the Standard Base map. OQemersily speaking the construction and
reproduction techniques being reviewed were less complex and some-
vhat less "cartogrepbic” thean those served by D/GC/ER.

ond 3. In recent years, due to the long established st;m&;ds
techniques, the cartogrephic function performed by D/GC/RR has
become more and mere roufing. At the present time, it no longer
varrants the efforts ef e relgtively high-level I. 0. Cartogrepher, and
the combining of the D/GC/RR and OBI functions im OBI is strongly
suggested a5 & logieal sction at this time. Additionally, p/6C/RR
recommends that the contributing agencies be informed thet CIA no |
1mrmgmrthommprmudmrthemmmwu :
each item must be submitted, fully edited and coryected, for final .
printing. By this action, the fumction that would be trensferred to,
0Bl should require no more then Log of & full-time employee. ’

L. It is proposed, therefore, that OBI sseume the responsidility
of this reduced furction, and that plans be developed for its im-
mediate transfer. DBue to very pressing requirements in D/GC, it is
recommended that the above propossl B approved and the transfer of
the function be completed by 1 June 1963. -

Distribution:

Orig. & 1 - Addresgee
2 - AD/RR
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MEMORANDUM FOR: Assistant Director for Research and Reports

N

SUBJECT: Cartography Division Support of NIS

REFERENCES: () Memorandum from Chief, D/GC/RR
to AD/BI dated 7 May 1963

(b) Memorandum from Chief, D/GC/RR
to AD/BI dated 3 May 1963

1. The references relate to matters which have been given the
careful study they warrant, and the NIS Committee already has agreed
to all but one of the Summary Map changes recently proposed by the
Cartography Division,

2. With respect to reference (a) the NIS Committee has agreed
to (1) elimination of one map by utilizing a modified global presentation
as a Summary Map inset; (2) elimination of neat lines and contiguous
areas on economic and similar insets; (3) increased but agreed
selectivity in such insets; (4) elimination of the air approaches inset.
In terms of various considerations the Committee has not concurred
in the D/GC proposal to eliminate the strategic areas/routes inset
and superimpose this information on the basic map.

a. It is noted that 9 of the 13 Summary Maps for FY 63
and 11 of the 18 scheduled for FY 64 are Maintenance items. The
Committee expects that Maintenance items will incorporate all
significant new data, but in the interest of D/GC economies it is
suggested that at an appropriate stage in each instance OBI will be
glad to consult with D/GC to determine whether possible changes
are sufficiently significant to warrant major reyision of the basic
map and/or the insets.

b. With respect to the second paragraph of reference (a),
CIA and DIA are formally committed to production of 18 General Surveys
(formerly Chapters I) during F'Y 64 as a transition year toward the DD/I-
approved annual level of 30 General Surveys.

o
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SUBJT: D/GC support of NIS 14 May 1963

3. OBI recognizes the problems to which reference (b) relates
but is not in position to concur in transfer of the NIS Map Coordinator
function to OBI at this time. Several years ago OBI agreed with Printing
Services recommendation that the subject function be transferred to OBI
but ORR insistence on retention prevailed, As has been Pointed out, a
recently reduced T/O does not pPermit OBI allocation to this function of
even a lower grade slot than the Present GS-12, and OBI could agree’
to transfer of this function only in event of authorized addition of the
related slot to its T/O.

a. It is possible that this workload might be significantly
reduced if DIA were to undertake the map proofing as suggested.
However, OBI has raised this question with the DIA alternate member
of the NIS Committee who indicates a minimum period of some six
months before DIA would be Prepared to consider this revised Procedure.

Se—

4. OBI will be glad to explore with D/GC other possibilities
for assisting D/GC in meeting the NIS commitment. One such possibility,
for example, might be for Graphics Support in OBI's Publication Division
to take over from D/GC the Preparation of non-cartographic charts for
OSI and ORR contributions to the NIS. Another possibility might be for
Publication Division to Produce some of the less-complex cartographic
items formerly prepared at State but now being accomplished by D/GC
at its request. OBI will be ready on call to explore these and other
possibilities for obtaining optimum effectiveness in Cartography Division's
very important contribution to the NIS Program,

Assistant Director
Basic Intelligence

Approved For Rew : CIA-RDP79S01057A000100040008-7
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